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Progress in Executing the SRS Strategic Plan

Purpose

Provide a briefing on SRS’s progress in executing the SRS
Strategic Plan in response to CAB Recommendation # 262,
Items 3 and 4

Iltem 3

Provide an annual briefing to the CAB on SRS’s progress in executing the
Strategic Plan. Pay particular attention to those areas not routinely covered
In DOE-EM program briefings, that is SRNLTechnology achievements, SRS
Corporate Board successes in helping improving SRS missions and
Advances in Management Excellence.

Iltem 4

Provide a summary of SRNL’s business plan to search for increased funding
sources other than DOE-EM




Background

The updated SRS Strategic Plan issued in May of 2010 is
structured in the following categories:

EM Clean-up Program \
Waste Disposition
Nuclear Material
Area Completions

NNSA Program

Defense Program

Nuclear Nonproliferation > 58 Strategic Objectives
SRNL Identified
Critical Support Functions

Safety & Security (Separate Attachment)

Site Services & Infrastructure
Environmental Quality
Management Excellence ]




Progress in Executing the SRS Strategic Plan

Previous briefings have addressed progress in execution of
the EM Clean-up Program and NNSA

Today, there will be two briefings to address execution
progress of the SRS Strategic Plan:

Savannah River National Laboratory (SRNL)
Dr. Terry Michalske

Critical Support Functions & Management Excellence
Doug Hintze




