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Purpose

 Provide a brief overview of the Continuous Improvement programs at
Savannah River Site (SRS)

safety < perforrmance % cleanup < closure www.energy.gov/EM



e What’s in it for us?

 Energized organization --- Small ideas can lead to BIG improvements

e Stronger Nuclear Safety Culture
e Standard work with quality built-in

e (Can lead to cost savings, cost avoidances and reduced schedules.
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Lean Business System

Value Streams
Focus on Added Value

Improvement Activities
Remove Waste

Managing tor Daily iImprovement
Improvement Continuously Enhances Our Effectiveness

Continuous improvement is a core value similar to safety
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