


Purpose

e To fulfill a 2015 Strategic & Legacy Management
Committee Work Plan topic by providing an overview of

the Savannah River Site Community Reuse
Organization.



Where did Community Reuse
Organizations come from?

e Section 3161 of the Defense Authorization Act of 1993

initiated the creation of “Community Reuse Organizations”
across the US in response to the negative social and
economic impacts of workforce restructuring

DOE made a commitment to provide financial assistance for
economic development and site reuse activities developed
by the affected communities

15 CROs were formed across the US









Focus Areas

e Economic Development

e Asset Revitalization

e Workforce

e Nuclear Workforce Initiative (NWI°)

e Community Voice

* SRS
* MOX






Real Estate License Agreement

 Use designated space within, or around,
certain Government- owned facilities at SRS

e Grants permission to use designated
structures, together with ingress and egress,
for purposes of preparing and removing such
real property structures, installed equipment
and/or related personal property for transfer
to SRSCRO as personal property









SRSCRO Program Investments

Infrastructure Improvement Account — “One-Time” Disbursement of $1 million in 2014
(5200,000 per County) to SRSCRO recognized Economic Development Entity in each County.

» Allendale - Pointe Salkehatchie Industrial Park
e Columbia — GIW Industries Expansion

e Aiken - Sage Mill Industrial Park

* Barnwell - SC Advanced Technology Park

e Richmond/Augusta — Unisys Discovery Plaza

Economic Development Account - $50,000 per SRSCRO County per year ($250,000 total — per
year) to SRSCRO recognized Economic Development Entity in each County. Such funds must
be leveraged or matched 50/50.

» Allendale - Pointe Salkehatchie Industrial Park

* Columbia — Various DACC Initiatives

e Aiken — North Augusta Chamber’s Lifestyle Guide & Membership Directory
e Richmond/Augusta — Tech Net 2014
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SRSCRO Program Investments

Workforce Education and Training Account

— SRSCRO sponsored initiatives in workforce education and training, such as the
Nuclear Workforce Initiative (NWI®) and SRS Economic Impact Study &
Regional Workforce Study.

Staff Support and Community Issues Account

* Whitepapers, Studies, and Reports and (i.e., SRS Infrastructure Needs, SRS
Economic Impact Study);

e Public Forums and Community Exchanges (i.e., SRS Budget Forum, ECA
Peer Exchange);

 Meetings (i.e., Local, State and Federal level meetings on SRS community
issues).

Asset Revitalization and SRS Reindustrialization Account

— SRSCRO financial resources on self-performed asset removal projects and
potential reindustrialization efforts.
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Challenges NWI® Addresses

 Timely education & training programs
 Nuclear industry perceptions

* Misconceptions about nuclear jobs

e STEM workforce competition

 Maintaining workforce focus in changing budget
& schedule environments
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